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Board

Linda Mack, President
Townsend

Laura Barooshian, Treasurer
Lunenburg

Angela Kearney, Clerk
Ashburnham

Mary Cringan
Fitchburg

Lucy Crocker Abisalih
Merrimac

Benjamin Howard
Lunenburg

Carrie Novak
Templeton

Laura Proietti
Leominster

Alan Rousseau
Gardner

Francois Steiger
Hubbardston

Staff

Faith Salter
Executive Director

Maggie Agurkis
Operations Manager

Lily Kaplan
Community Engagement
Coordinator, TerraCorps

Emily Merlino
Director of Land Programs

Ryanne Rossi
Director of Advancement

Ana Sanchez
Communications Intern

Anna Wilkins
Director of Conservation
and Climate

We connect people to natural places
by protecting open land and creating
outdoor experiences in north central
Massachusetts.

Letter From the President

Dear Friends,

I'm humbled to become President for North
County Land Trust. I must offer my gratitude to
my predecessor Ben Howard, an extraordinary
leader. We are stronger because of him.

My connection to nature runs deep, but I feel it
most clearly when I'm tending to my farm and
gardens in Townsend. It’s this love of place that
fuels my commitment to local conservation.

My years of nonprofit executive experience have taught me the extraor-
dinary ways nonprofits can shape a more resilient, thriving future for
our community.

Today, our path forward is marked by both hope and challenge. We’re
energized by the arrival of our new executive director and recent capac-
ity-building efforts. Yet we must also confront growing economic un-
certainty and a troubling shift away from federal support for nonprofits
and conservation.

Friends, this is no time to step back. With your partnership, we will
meet this moment head-on together. Thank you for standing with us!

With gratitude,

Linda Mack
President

Right: Ashby Wildlife Management
Area, protected with assistance from
North County Land Trust in 2022.



Letter From the Executive Director

Dear Reader,

Before I became Executive Director, I attended the grand opening for Monomonac
Hill. There, I saw people stepping up in the knowledge that they could make a differ-
ence, and I knew I wanted to be part of it.

Friends, I am excited about our momentum and our future. As we enter the final year
of The Growth Project, our staff increases have allowed us to accomplish some amaz-
ing work. We are deep into habitat restoration projects at Keyes and Dwelly and our
four-season public programs have reached hundreds. Additionally, we continue to
take on exciting land protection projects that will help preserve the health of our local
environment.

Our community makes it all possible. With that, I invite you to support our work by joining an event, hiking
our trails, volunteering, or donating—any amount helps.

Thank you for being part of NCLT,

Faith Salter

Executive Director




A YEAR OF CONSERVATION

120,555

metric tons of carbon stored on
NCLT-protected land

That’s equivalent to...

308,327,554 miles driven
by the average car

23,792 homes powered by
electricity for one year

92

unique events
and programs attended by

1400+

nature lovers of all ages

Launched a

bold habitat b -
restoration project =¥

in Gardner

ALL THIS MADE POSSIBLE BY: 166 VOLUNTEERS



671

hours worked on

15

conservation properties

Helped protect

80

acres and install a bridge at Philips Brook Conservation Area
in Westminster, MA

Founded the

Nashua Land and Waters
Regional Conservation
Partnership

with key partners.

5 STAFF 321 DONORS



Collaborating in Conservation: How Partnerships
Are Powering Land Protection in North Central

Massachusetts

In the face of a changing climate
and shrinking natural spaces, land
conservation has never felt more
urgent—or more collaborative.

Bridging the Gap

In Westminster, a recent project
shows what’s possible when part-
ners come together with shared
purpose. The newly protected
Phillips Brook Conservation
Area conserves 80 acres of land,
including over 1,500 feet of brook
frontage and important wildlife
corridor connections within the
Nashua River watershed.

The land, once privately owned by
the Therriault family, is now part
of a 323-acre block of contiguous
conservation land. Its protection
was made possible by a LAND
grant (Local Acquisitions for Natu-
ral Diversity) awarded to the Town
of Westminster and facilitated by
North County Land Trust.

But securing the grant came with
a challenge: public access. The
property couldn’t be officially con-
served without a way for people to
cross the brook. NCLT reached out
to the Nashua River Watershed
Association (NRWA). NRWA led
the fundraising, contracting and
construction of a new pedestrian
bridge, with support from volun-
teers, the Therriault family, Trout
Unlimited, Oxbow Associates, and
the Nashua Rivers Wild & Scenic
Stewardship Council.

By spring 2024, the bridge was
complete. What started as a

logistical hurdle became a point
of connection—opening future
trail opportunities and improv-
ing access for stewardship and
recreation.

Scaling Up

NCLT is also taking on regional
coordination for one of the most
ambitious conservation efforts in
the area: the Nashua, Squanna-
cook & Nissitissit Wild & Scenic
Rivers Forest Legacy Project.

Spanning 26 properties and
roughly 1,975 acres across a
20-by-20-mile area, this project
will conserve some of the most
ecologically valuable forests in
north central Massachusetts.
These lands safeguard drinking
water, support threatened species,
and act as critical carbon sinks in a
warming world while also allowing
for sustainable forestry practices.

The Forest Legacy Program, run
by the U.S. Forest Service, pro-
vides robust conservation options
for private landowners—but with
strict requirements and complex
logistics. NCLT was brought on as
project coordinator, a role that in-
volves keeping all 19 project tracts
on track over multiple years.

“Managing a conservation proj-
ect with so many partners, as is
the case with the Forest Legacy
Program, can be logistically
complicated,” says Anna Wilkins,
Director of Conservation and
Climate. “Helping partners stay
on track, understand and obtain

the requirements, and trouble-
shoot issues is critically important.
NCLT is well-suited for the job as
it requires good working relation-
ships, a foundation of trust, and
practical knowledge.”

NCLT also manages three tracts in
the project. One of those prop-
erties lies in northern Fitchburg:
140 acres of forest nestled in core
habitat for the Blanding’s turtle,

a state-listed species of concern.
The land also contains headwaters
of Fallulah Brook, which flows
directly into the North Nashua
River—making it vital not just

for wildlife, but for water quality
across the region.

“This is exactly the kind of win-
win we’re working toward—pro-
tecting private land that benefits
everyone,” says Wilkins. “We're
deeply grateful to the landowners
who have stepped up to be part of
something bigger.”

As Massachusetts works toward
30x30, stories like these under-
score what’s needed most: rela-
tionships, persistence, and part-
nership. Whether it’s building a
bridge or conserving two thousand
acres, land protection happens
when communities come togeth-
er—with trust, creativity, and a
shared sense of responsibility for
the places we all call home.

Right: Phillips Brook
Conservation Area in Westminster,
newly protected by NCLT and
partners.






Owl Prowl with
Lauirie

Into the Woods: Bringing People Closer to Nature

At NCLT, we create lasting con-
nections between people and the
natural world through immersive
outdoor experiences.

On a breezy March night, a group
gathered at twilight for something
they hoped to witness, but perhaps
did not truly expect to see. As they
walked the dimly lit trail, hushed
anticipation filled the air. Pausing
to listen, they heard a call— almost
resembling the phrase, “Who cooks
for you! Who cooks for you all!”—
then, suddenly, a chorus of hoots
surrounded them. Shadowy figures
swooped through the trees as
whispers of anticipation faded into
wonder. Laughter rippled through
the group as the fleeting shadows
hooted their chaotic monkey call—
“Woooo-ahhhh!” For many people
there, this was their first time
stepping into the woods at night,
let alone seeing and hearing barred
owls. Even for those who had
witnessed it before, the night came
to an end with a fresh sense of
wonder—an experience that would
linger long after the last hoot

had faded.

First Day Hike with
Faith

Our owl prowls and many more
nature programs can serve as a
safe introduction to the outdoors
and can introduce people to
nature-related hobbies or inter-
ests that they may never have
encountered before. A crucial part
of providing the community with
positive experiences in nature are
our passionate and knowledgeable
instructors that lead these events.
One such instructor, former NCLT
board member Clay Hobart, has
led a beloved birding series annu-
ally since the mid 2000s for NCLT.
His passion for local birds, deep
knowledge of their habitats and
calls, and eagerness to share this
knowledge has inspired countless
attendees. A walk with Clay isn’t
just an event—it’s the start of a life-
long hobby, leading participants to
slow down in nature and scan the
trees and underbrush to discover
the hidden wonders of the wild.

For some, our events mark the
beginnings of a new passion. For
others, enjoyment is simply found
in community and coming togeth-
er. This past December, hundreds

Animal Tracking with
Owl Eyes

Winter Solstice
Lantern Walk

celebrated the longest night of the
year enjoying snowy, lantern-lit
paths through the trees at Doyle
Conservation Center in Leomin-
ster at our annual winter solstice
lantern walk. Each year, we wel-
come the community to gather for
this special event, sharing steam-
ing cups of cocoa, home-baked
treats, and a roaring bonfire while
welcoming in the spirit of Yule
and celebrating the beauty of the
winter months.

These events aren’t just gath-
erings—they embody our com-
mitment to fostering a deeper
connection between the commu-
nity and the land. Our goal is to
create meaningful opportunities
for people to explore, learn from,
and engage with the natural world
right here in north central Massa-
chusetts. Through conversations
and surveys, we hear firsthand
how these experiences impact
individuals and families. This
motivates us to continue facili-
tating these experiences to help
people to build a relationship with
the land.

Hike and Yoga
with Lisa
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Habitat Restoration and Climate Action: Resilience and Biodivers

A remarkable conservation ef-
fort is taking shape in Gardner.
Once an inhospitable landscape,
marked by barren sandy mounds
and stripped of its topsoil—rem-
nants of a failed development
project—the Ebenezer Keyes
Conservation Area is undergoing
a transformation. Spearheaded by
North County Land Trust (NCLT),
this restoration project aims to
establish a globally rare inland
sandplain grassland habitat, pro-
viding critical refuge for species
of greatest conservation need in
Massachusetts.

Sandplain grasslands are more than
just expanses of open space—they
are dynamic carbon sinks, trapping
and storing carbon through their
deep root systems. These ecosys-
tems also play a vital role in pre-
venting soil erosion and supporting
drought resilience, making them a
crucial component of climate adap-
tation on the landscape.

To bring this vision to life, strate-
gic land management is already
underway. Efforts began in 2024

to remove invasive autumn olive
and spotted knapweed. In 2025,
excavators leveled large piles of dirt

left over from the failed develop-
ment project. This prepared the
site for species like little bluestem,
goldenrods, and sweet fern to
thrive. Next, stewardship staff and
volunteers will continue removing
invasive species and begin the tar-
geted introduction of native plants
that will help the land generate
into a grassland habitat.

These efforts will help establish

a thriving ecosystem capable of
supporting regional flora and fauna,
particularly those that are uniquely
dependent on this particular habitat
in order to thrive. This includes



some species on the list of Massa-
chusetts Species of Greatest Conser-
vation Need such as the Grasshop-
per Sparrow, whose population is
declining due to loss of habitat.

Beyond conservation, this project
serves as a powerful community
resource, offering hands-on learn-
ing opportunities for residents of
Gardner and beyond. With only

a handful of inland sandplain
grasslands found nearby, NCLT

is hopeful that Ebenezer Keyes
Conservation Area will succeed
and become an inspiring model for
future restoration projects.

Follow along with project updates in the
E. Keyes Restoration Blog




The Growth Project Enters Year 3

With one year left in its bold

impact agenda, NCLT strides
forward with refreshed aims
and a new leader at the helm.

At its inception, the Growth Project
was created by North County Land
Trust to respond to a shifting envi-
ronment both within and outside
of the organization. Two years

in, it has become clear that the
plan focused on the right things:
elevating the pillars of our mission,
and a focused effort to strengthen
the organization itself. Through the
many ups and downs of the past
year, NCLT has had the capacity to
act and react effectively. In short,
the Growth Project has enabled us
to continue to respond to the land
conservation needs of north central
Massachusetts even as the world
changes around us.

In 2024, NCLT experienced a
change in leadership with the
appointment of Faith Salter as
Executive Director. “Reading
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about the Growth Project is one of
the reasons I was so eager to join
NCLT.” said Faith, “As we head
into its final year, I am keen to
strive forward on our priorities and
goals with a focused approach.”

With that in mind, in early 2025
the team evaluated progress on
The Growth Project and zeroed in
on how to measure and prioritize
the most important elements.
“The Growth Project identified
important goals for strengthen-
ing our organization in its service
to north central Massachusetts.
Two years in, it’s helpful to refine
metrics and targets so we can
clearly demonstrate what we’ve
accomplished and assess our
impact,” said Faith. Increasing
land conservation work, strength-
ening partner relationships, and
connecting with people in natural
spaces remain high priorities.

As The Growth Project enters its
final year, NCLT stands ready to

translate its sharpened priorities
into measurable impact. The proj-
ect highlights land conservation
and community outreach while
building a strong professional and
financial foundation to take NCLT
into the future. Its ambitious goals
include offering 100 programs and
adding 525 people to our contact
list while offering more engage-
ment to members and donors. In
addition, NCLT aims to increase
the amount of land protected by
an acre a day — 365. Leadership
capacity will continue to grow

by recruiting a well-rounded,
expanded Board and an excel-
lent professional staff team, all

of whom share a commitment to
the conservation future of north
central Massachusetts.

We hope you are inspired by
NCLT’s commitment to conserva-
tion, stewardship, and together-
ness and that you will stand with
us as we expand conservation and
land access across our region.




The Growth Project is more than a plan—
it's a movement.

We invite you to join us in protecting and enhancing the
natural beauty and ecological health of north central Mas-
sachusetts. Together, we can ensure that our region remains
resilient in the face of global environmental challenges,
providing a safe and vibrant home for all who live here.




A New Lens: How Local Artists Help
Us Better Understand the World

Around Us

Conservation is not only about
protecting land—it’s also about
understanding and inspiring
connection to the world around
us. North County Land Trust
partnered with local artist and
scholar Jessica Robey on projects
to explore how art can deepen
our understanding of nature and
climate through two major public
programs.

Jessica’s exhibition A Place Called
Home, on display at the Fitchburg
Art Museum in fall 2024, was the
culmination of her two-year res-
idency exploring Ebenezer Keyes
Conservation Area in Gardner.
This once-abandoned housing de-
velopment, now transforming into
a rare inland sandplain grassland,
served as both subject and symbol.
Through layered mixed-media

Standing Up for Conservation:
NCLT Goes to Washington, D.C.

This June, Anna Wilkins, North
County Land Trust’s Director of

Conservation and Climate, traveled

to Capitol Hill to advocate for the
future of our forests, farms, and
federal conservation programs
during the Land Trust Alliance’s
annual Advocacy Days.

Representing NCLT and the

broader conservation community

in Massachusetts, Anna joined
colleagues in meetings with
Senators Elizabeth Warren and
Ed Markey, Representatives Jim
McGovern and Lori Trahan, and
other federal policymakers. She

brought firsthand stories from
landowners and partners whose
projects have been delayed by
federal funding freezes—especially
those tied to the Forest Legacy
Program and Nashua Wild and
Scenic Rivers initiative.

A major takeaway: many deci-
sion-makers remain unaware

of the staffing and funding con-
straints that conservation groups
face on the ground. “Our legisla-
tors and their staff want to hear
from us,” Anna shared. “They rely
on us to explain how policy is ac-
tually affecting their constituents.”

panels—melding photography, historic
texts, and natural imagery—Jessica
captured the complexity, loss, and
resilience of this rewilding landscape.

In March 2025, Jessica and NCLT’s
Director of Conservation and Climate,
Anna Wilkins, co-organized On the
Edge: Nature and Culture in a Time
of Crisis, a symposium and art exhi-
bition at Fitchburg State University.
The event brought together artists,
musicians, writers, and scholars to ex-
plore how creative voices can catalyze
climate awareness and hope in local
communities.

Art is uniquely capable of opening new
paths for reflecting on ourselves and
the world around us. As that world
continues to change, we look to artists
like Jessica to help us all consider in a
new light not only our environment,
but our role within it.

A 4

Advocacy may not always make
headlines, but it plays a vital

role in shaping environmental
outcomes. As we reflect on the
progress we’ve made this year,
we're reminded that every voice
matters. Whether you're writing

a letter, attending a meeting, or
sharing your story—your voice
helps protect the lands we all love.



Light Up the Night:

This summer, North County Land
Trust partnered with the Xerces
Society for Invertebrate Conser-
vation to study and support firefly
populations at our Dwelly Farm
Conservation Area in Templeton.
Fireflies are more than a nostalgic
part of summer—they’re biolumi-
nescent beetles with complex flash
patterns used to communicate,
attract mates, and sometimes even
ward off predators. Of the 170+
species known in the U.S. and

Fireflies at Dwelly Farm

Canada, some may be at risk due
to habitat loss, light pollution, and
other pressures.

In June, NCLT hosted five nights
of surveys led by Xerces biologist
Richard Joyce, coordinator of the
Firefly Atlas. Volunteers learned to
identify different species by their
flash patterns and physical traits,
observed behavior in the field,

and helped document at least four
firefly species found at Dwelly.
These records were added to the

Firefly Atlas, a collaborative effort
to better understand where fireflies
live and how to protect them.

Xerces will provide NCLT with
stewardship recommendations
based on the findings, helping us
tailor land management practices
to support fireflies into the future.
With better data and intentional
habitat care, we hope to keep these
remarkable insects lighting up
local landscapes for years to come.

Above: Fireflies captured in a long exposure photograph at Dwelly Farm, Templeton. Credit: Xerces Society/Richard Joyce

Volunteers of the Year: The Geisler-Haley Family

Joelle and her family, husband

J, and children Miles and Ever-
ett joined NCLT as volunteers in
2024, eager to help out in any way
they could. Over the year the fam-
ily has become the conservation
area monitor for Peabody Conser-
vation Area, visiting each month
to make sure the trails are safe
and open, they’ve volunteered at
public events like Winter Solstice
and Movie Night, helping to make
sure all runs smoothly, and joined
us for a major trash cleanup at
Gateway Park in their hometown

of Fitchburg. Joelle has
been a regular at Trail
Team, helping out with
trail projects through-
out the year, and always
bringing a great attitude
along with her. We love
our volunteers, and to
make volunteering a
family affair really warms
our hearts. Thank you
so much to our You Rock
Award winners this year,
Joelle and her family of
stellar helpers!




Note From the Treasurer:

Over the past year we have invested in strategies to strengthen our organization with in-
creased staffing and enhanced fundraising strategies. By doing so, we continue to realize
mission impact and set the stage for a stronger future.

NCLT is fortunate to have a fast-growing community of donor supporters. In fact, over
25% of donors who gave last year were first-time donors to NCLT. This sharp increase
not only helps us grow, but also helps us withstand changes to federally funded programs
and keep our work moving forward. We appreciate both their financial support and their
enthusiasm for inviting others to join NCLT.

Strategic partnership projects such as the Nashua Lands and Water Conservation Partnership make it possible
for us to protect more acres in our region. Together we can pursue funding from sources like Forest Legacy and
share expertise and other resources in support of common land protection goals.

Though the coming year promises multiple challenges both known and unknown, we are confident that with
your help we will succeed in protecting land and connecting people to nature. What we do together is the heart-

wood of our strong future!

Best,
Laura Barooshian
Treasurer

REVENUE

Grants

Gifts

Interest/Other
TOTAL REVENUE

Staff & Administrative
26%

$55,285
$313,823
$119,901

$489,009

Land Protection
& Programs 51%

Fundraising 17%

Outreach & /

Engagement 6%

Interest

& Other

FEVEalle Grants 12%
9%

Program & Land
Services Income
15%

Gifts 64%

EXPENDITURES

Staff & Administration $135,284
Fundraising $85,119
Outreach & Engagement $28,514
Land Protection Programs  $264, 736
TOTAL EXPENSE $513,652



Make Your Gift, Then Watch It Grow

Your gift to North County Land Trust funds planet-changing work happening here at home.

Donate

North County Land Trust accepts donations of cash, check, credit, and
appreciated securities. Make your one-time or monthly donation online
at northcountylandtrust.org. Checks can be made out to: North County
Land Trust, 325 Lindell Ave, Leominster, MA 01453.

Gift Land

Your land may be eligible to be protected in perpetuity by North County
Land Trust through a land donation or a conservation restriction.

Plant Your Legacy

When you bequest a charitable donation to NCLT, your investment in
conservation helps us ensure a lasting legacy of clean air, fresh water, and
vibrant natural habitat.

Donate Now

Make your one-time or monthly gift online at northcountyl-
andtrust.org. Checks can be made out to: North County Land
Trust, 325 Lindell Ave, Leominster, MA 01453.

Ryanne Flynn Rossi
Director of Advancement

978.466.3900
rflynnrossi@northcountylandtrust.org

A trusted partner
in conservation
since 1992

For over 30 years,

North County Land Trust

has been a trusted name in
conservation dedicated across
north central Massachusetts.
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B
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Bright Funds
Busy Bees Preschool Center
Cambridge Charitable Gift Fund
Cellar Systems
Charities Aid Foundation America
City of Fitchburg
City of Leominster
Community Foundation of North Central Massachusetts
Fidelity Charitable
Freedom's Way National Heritage Area
Garden Remedies Inc
Givinga Foundation
Greater Worcester Community Foundation
IC Credit Union
Land Trust Alliance
LPL Financial
Massachusetts Cultural Council
National Philanthropic Trust
PayPal
Ronald M Ansin Foundation
Schwab Charitable
Sheffield Land Trust
United Way of North Central Massachusetts
Vanguard



People and nature
belong together.

Learn more about how
North County Land Trust brings
environmental conservation
to your neck of the woods at
« northcountylandtrust.org

North County Land Trust

325 Lindell Avenue, Leominster, MA 01453
(978) 466-3900
info@northcountylandtrust.org
northcountylandtrust.org




