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Letter From the 
President
Resilience, adaptation, and mitigation are 

terms often associated with climate change, but 

they also perfectly describe North County Land 

Trust’s journey this past year.

Our resilience was tested when our Executive 

Director needed a change, but we adapted by 

creating a new role that allowed Anna to grow and continue driving 

our mission forward. Our Board and Staff have embraced new ways of 

working while remaining committed to our core purpose. Just as our 

landscapes must be resilient to change, so must we—as individuals and 

as a community.

I used to think of NCLT’s mitigation work mainly in terms of conserv-

ing land and reducing environmental impacts—like protecting 250 acres 

on Monomonac Hill in Winchendon. Now, I see it as mitigating risks to 

our own capacity to deliver on our mission. Our work is essential for a 

thriving and resilient community in north central Massachusetts.

At the heart of this resilience and adaptability is you; our volunteers, 

supporters, and friends. Your commitment makes our work possible.

Thank you for your unwavering support.

Ben Howard 

President
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BRINGING PEOPLE AND NATURE TOGETHER: Since the 1992 protection of Crocker Conservation Area in 
Fitchburg (above), North County Land Trust (NCLT) has expanded its mission to conserve land and access to nature across 
16 communities in north central Massachusetts. Today, NCLT has 15 conservation areas open to the public and hosts 
numerous events year-round (below), inviting all to enjoy the beauty and wonder of the world around us.



A YEAR OF CONSERVATION

330
acres of forest and wetland habitat 

conserved in Winchendon and Westminster including:

160 acres designated as “Critical Natural Landscape” (NHESP)

3700+ linear feet of river frontage

35
unique events  

and programs for  
nature lovers of all ages

120,555 
metric tons of carbon stored 

on NCLT-protected land

That’s equivalent to...

308,327,554 miles driven  

by the average car

23,792 homes powered by  
electricity for one year

192
hours worked establishing  

a pocket park at Quarry Lane  
in Fitchburg, MA

150+
youth engaged in nature  

education programs  
and land stewardship

177
acres defended against conversion  

from protected status in Gardner

274
donors

MADE POSSIBLE BY
160

volunteers

5
staff



Left: Environmental 
educator Laurie 
Nehring teaches 
children about native 
owls during an Owl 
Prowl at Underwood 
Conservation Area in 
Hubbardston.

Right: Volunteers pull 
black swallow-wort 
at an Invasives Plant 
workshop at Longview 
Conservation Area in 
Ashby.

Center: Birders take 
note of a red-tailed 
hawk during Birding 
Adventures with Clay 
at Zins Conservation 
Area in Princeton.

Left: Local artist and 
educator Margaret 
McCandless convenes 
with a painter 
during a Watercolor 
Nature Journaling 
workshop at Longview 
Conservation area in 
Ashby.

Right: Stewardship 
Manager Emily 
Merlino (left) and 
volunteer Kayla Kress 
(center) keep things 
light and fun during 
a bridge installation 
at Phillips Brook 
Conservation Area in 
Westminster.



Quarry Lane Park and Com-

munity Gardens in Fitchburg is 

more than just a green space—

it’s a carefully crafted commu-

nity hub, designed to foster 

connections between people 

and the land. Over the years, 

this plot of land has undergone 

a gradual transformation from 

the lone undeveloped house 

lot in the neighborhood to a vi-

brant community asset. Today, 

it serves as a park and commu-

nity garden where residents, 

volunteers, and students come 

together to grow food, learn 

about native plants, and enjoy 

the outdoors. 

Urban open spaces like Quar-

ry Lane play a pivotal role in 

cities across the nation for the 

health and well being of their 

local residents. One study by 

the World Health Organization 

found that access to open spac-

es positively influenced mental 

well-being of urban residents by 

reducing stress, depression, and 

anxiety. Research shows that 

correlation is particularly true 

for the positive impact of health 

and development of infants and 

children.

Nestled next to Busy Bees Pre-

school, the park has become a 

focal point for the neighbor-

hood, drawing in students, 

locals, and volunteers alike. In 

an area where green spaces are 

scarce, Quarry Lane Park and 

Fitchburg’s Quarry Lane Park: A Grassroots 
Green Space Nurturing Community and Nature 



Gardens offers a rare refuge. 

Here, visitors can sit beneath 

the trees at a natural stump ta-

ble with a good book, or take a 

short hike along a nature loop 

trail marked with signs made 

by a local Scout that identify 

native plants. 

Maria Paulino, owner of Busy 

Bees Preschool, said “This last 

undeveloped parcel went on the 

market in 2018. Had it been 

purchased by a developer, the 

final remnants of undisturbed 

nature in our neighborhood 

would have disappeared. But 

our children deserve the chance 

to grow and learn with nature 

up close. For that, I am deep-

ly grateful to our partners at 

North County Land Trust for 

protecting this precious parcel 

and transforming it into a natu-

ral space for everyone to enjoy.”

The final piece of this communi-

ty-centered project—a pocket park 

at the front of the property—was 

completed in the summer of 

2023, thanks to a placemaking 

grant from MassDevelopment’s 

Transformative Development Ini-

tiative Creative Cities Program. 

This last addition was made pos-

sible by a coalition of partners, 

all of whom shared a vision of 

a space where both people and 

nature can thrive together.

Making Room to Grow
Read more about the opening of Quarry Lane Park 
and Gardens at northcountylandtrust.org/qlopen

“Our children deserve the 

chance to grow and learn 

with nature up close.”



If you had driven by Dwelly Farm 

Conservation Area in 2018, you 

may have seen a scrubby pine 

grove by the road. Wandering the 

trails, you would have seen a forest 

overrun by invasive glossy buck-

thorn and not much else. Visiting 

the property today, you’d hardly 

recognize this as the same place.  

Thanks to the dedicated efforts of 

North County Land Trust (NCLT), 

Dwelly Farm has undergone a 

remarkable metamorphosis. The 

once invasive-choked landscape 

has been monitored and managed 

to remove invasive species, making 

way for a thriving ecosystem rich 

in native plants. This restoration 

work, involving the removal of 

invasive species, the installation 

of a pollinator field, and strategic 

native plantings, has begun to 

pay off in ways both expected and 

surprising. 

Nature, it seems, was simply wait-

ing for a helping hand. As soon 

as glossy buckthorn was removed, 

long-suppressed native species 

began to reclaim their territory. 

Meadowsweet spirea, serviceberry, 

jewelweed, and milkweed now 

flourish where invasive plants once 

dominated. Understory trees are 

beginning to emerge, raspberry 

bushes are filling in the gaps, and 

the ground is dotted with star-

flower, Canada mayflower, and a 

growing number of trillium—more 

than have been seen in years. 

The work is far from easy. It’s on-

going, often grueling, and at times 

can feel like an uphill battle. But 

the signs of progress are undeni-

able. The dream of transforming 

Dwelly Farm into a sanctuary for 

native flora and fauna is steadily 

becoming a reality. 

Reviving a Lost Ecosystem: How Dwelly Farm 
Conservation Area is Blooming Back to Life

CALL TO ACTION
Learn more about Dwelly Farm’s transformation 

at northcountylandtrust.org/dwellyyear4

Halloween pennant 
dragonfly

Painted trilliums Milkweed tussock 
moth caterpillar on a 
milkweed leaf

Tufted titmouse Katydid on a black 
raspberry leaf



“Removing invasive species from our ecosystems does 

more than just support native biodiversity; it also 

improves the climate resiliency of our lands.”
- Emily Merlino, Director of Land Programs



The effort to conserve 248 acres of 

forest and wetlands on Monomonac 

Hill in Winchendon, Massachusetts 

didn’t just impact the local area—it 

was a vital step toward protecting the 

region’s dwindling biodiversity and 

ecological health. After three years 

of negotiation and determined part-

nership, the project is now complete, 

ensuring the longevity of over 1,000 

acres of contiguous natural habitat 

while delivering substantial benefits 

to the surrounding community. 

Nestled at the southern end of Lake 

Monomonac, Monomonac Hill is 

home to a diverse array of wildlife, 

from bald eagles to black bears, and 

even hosts a remarkable number of 

American chestnut tree sprouts, a 

species which has been nearly wiped 

out by blight. This area’s rich bio-

diversity includes loon, otters, deer, 

moose, and even some locally rare 

species, all thriving in an environ-

ment that is becoming increasingly 

uncommon in New England. 

However, the future of this habitat 

was far from secure. Development 

pressures around Lake Monomonac 

had steadily increased, threatening 

the delicate balance of the local 

ecosystem. At various times, Mono-

monac Hill was eyed for commercial 

and residential development. A rise 

in pollution, damaging both the lake 

and the Millers River over the past 

decade, can be directly tracked with 

the dramatic increase in residential 

growth around the lake.

“Despite broad support for conser-

vation, deforestation still keeps an 

unsustainable pace in our communi-

249 
acres protected

1300+ 
acres of protected  

habitat linked

80 
acres designated as  

“Critical Natural 

Landscape” (NHESP)

A Win for Water and Wildlife:  
The Conservation of Monomonac Hill



ties” said Anna Wilkins, Director of 

Conservation and Climate. “Worces-

ter County lost over 5,300 acres of 

forest in recent years. Protecting land 

like Monomonac Hill ensures those 

development pressures stay clear of 

the land that supports our fragile 

ecosystem.”

Recognizing the urgent need to pro-

tect this land, North County Land 

Trust (NCLT) took swift action. 

Partnering with Mount Grace Land 

Conservation Trust, they formed 

the Monomonac Hill Conservation 

Partnership. NCLT negotiated with 

a local conservation buyer to remove 

Monomonac Hill from the mar-

ket, buying time to raise the funds 

necessary to secure the land’s perma-

nent protection. The Massachusetts 

Department of Fish and Game also 

played a crucial role, purchasing 52 

acres adjacent to the Winchendon 

Springs Wildlife Management Area. 

Now, the Monomonac Hill Conser-

vation Area stands as a testament 

to the power of collaboration and 

persistence. Open to the public for 

hiking and passive recreation, it 

represents a significant victory for 

local wildlife, the community, and 

broader conservation initiatives 

such as the 30x30 campaign. It also 

aligns with The Growth Project, 

NCLT’s strategic plan to conserve 

1,500 acres by 2026. 

In an era when natural habitats are 

increasingly at risk, the conservation 

of Monomonac Hill is a beacon of 

hope—one that underscores the im-

portance of protecting our planet’s 

remaining wild spaces. 

EXTRAORDINARY SPECIES: All 
249 acres protected have been identified 
as ideal habitat for local rare species, 
according to BioMap. Wildlife spotted 
in the vicinity include great blue heron 
(above), river otter, moose, black bear, 
and more.

“Protecting land like 
Monomonac Hill ensures 

those development pressures 
stay clear of the land 

that supports our fragile 
ecosystem.”



In June 2023, North County 

Land Trust (NCLT) announced 

The Growth Project, an ambi-

tious three-year strategic plan to 

increase NCLT’s mission impact 

across north central Massachu-

setts. Since then, NCLT has made 

significant headway on conserva-

tion and stewardship goals and 

looks forward to building on that 

momentum. The challenges posed 

by climate change and environ-

mental degradation demand swift 

and effective action, and Year 1 of 

The Growth Project has demon-

strated our unwavering commit-

ment to safeguarding the natural 

landscapes of our region.

In its first year, The Growth 

Project made substantial progress 

toward our ambitious land pro-

tection goals. The establishment 

of the Monomonac Hill Conser-

vation Area in Winchendon and 

the assisted protection of Phillips 

Brook Conservation Area in 

Westminster were key victories 

that resulted in over 330 acres 

conserved. The Monomonac Hill 

project alone contributed 248 

acres towards our goal of protect-

ing 500 acres of climate-resilient 

land, significantly enhancing the 

ecological integrity of the region.

Stewardship continues to be a vital 

part of our mission. Staff and vol-

unteers cut a new trail at Monomo-

nac Hill and have made significant 

progress on the Dwelly Stewardship 

Plan, which continues to see new 

native plant species establishing 

each year, supporting local bird 

and pollinator populations. These 

efforts are vital to maintaining the 

health and biodiversity of the land 

we protect. Looking ahead, our 

team is preparing new forest stew-

ardship plans for three conservation 

areas to promote continued health 

and future resilience of these lands. 

In addition, our team is setting its 

sights on more ambitious projects 

like the restoration of a globally rare 

habitat at Ebenezer Keyes Conser-

vation Area in Gardner.

Doing cool stuff at Dwelly Farm, 
year 3

The Growth Project Enters Year 2:  
Building on Successes, Expanding Our Impact



The Growth Project is more than a plan— 
it's a movement. 

We invite you to join us in protecting and enhancing the 

natural beauty and ecological health of north central Mas-

sachusetts. Together, we can ensure that our region remains 

resilient in the face of global environmental challenges, 

providing a safe and vibrant home for all who live here.

Behind each successful project is 

a team of partners and volunteers 

who come together to achieve some-

thing greater than ourselves. This 

year, NCLT’s partnerships have 

become more vital than ever, with 

an increasing number of volunteers 

supporting our work on the land 

and in our communities. We are 

also deeply grateful to our donors 

who invested in The Growth Proj-

ect with a staggering 68% increase 

in year-end giving. Without this 

community, our strategic plan sim-

ply would not be possible.

This action comes at a critical time 

for us all. Despite efforts to meet 

30x30 goals, deforestation continues 

at an unsustainable pace. Worcester 

County recorded the highest defor-

estation rates in the state, losing over 

5,300 acres of forest in recent years. 

It’s a stark reminder that our work 

is not done. Over the next two years 

of The Growth Project, NCLT is 

prioritizing our goal to help conserve 

1,500 acres, including at least 500 

acres of climate resilient land. We 

also look forward to inviting more 

people in our communities to enjoy 

local conservation land, starting 

with translating signage and hosting 

our first events in Spanish. 

As we continue, we hope you will 

join us on this journey to expand 

conservation and land access across 

our region.



Dear Reader, 

I always tell people that the woods of Gardner City Forest raised me.  As a child of the 80s, I spent countless hours with my sister 

exploring the miles of trails, old roads and streams throughout the hundreds of acres of pines, maples and oaks barely beyond my 

backyard. I wasn’t worried about anything out there. I wasn’t worried about the way I looked, or if I was popular with other kids. 

I didn’t stress about school or if I was good enough at sports. I was just exploring, playing pretend games and being in a place that 

didn’t really care if I was any particular way at all. When it came time for me to pick a college in high school, I didn’t know what I 

wanted to major in, I just knew I wanted to be outside as much as possible.  

After intensive study and global travel in college where I focused on conservation biology and natural resources management, I 

moved back to Massachusetts and found a perfect mix of all of my interests in the work of land conservation. Learning from some 

of the state’s conservation pioneers in Lincoln, MA, I found my passion. I loved working for a small community land trust, a town 

conservation department, and serving on regional land management groups.  

All of my experiences built up to the point where, when my husband and I decided to move our family closer to our parents in 

north central Massachusetts, the job posting for Executive Director at North County Land Trust seemed like the perfect fit. I was 

looking for more challenging work that had big impact, and they were looking for a passionate conservationist, with a background 

in small land trusts who cared about the region.  

I arrived at North County Land Trust in 2017. By then, NCLT had accomplished so much with very little in its 20-year history, but 

had not fully realized its potential as a regional land trust. Starting out with a staff of 1.5 people, a TerraCorps member, and a ded-

icated board, we worked hard to double capacity and re-engage supporters. In my seven years as Executive Director, we increased 

staff to 4.5 positions, raised our revenue from around $80K/year to $350K/year, and our community grew from less than 100 to 

over 300 individuals and businesses. In addition, we conserved over 800 acres of land in six communities across our region.  

I did not do this alone. Underlying everything we did was an ethos of inclusivity, partnership, and community. Having fostered this 

organizational culture is the legacy I want to leave the organization with from my time as Executive Director. I firmly believe that a 

healthy organization belongs to all of those who support it, not just those who lead it.  The land trust exists beyond any one staff or 

board member, because NCLT is not just a land trust; NCLT represents a community of people who care deeply about the health 

and well-being of north central Massachusetts and understand that they are connected and responsible to the planet.  

With development pressures increasing and climate change an urgent concern, our strategic response to this moment was to 

outline a more ambitious path for NCLT. Our Growth Project sets challenging three-year goals, such as working to conserve 1,500 

acres by 2026. Looking at our strengths, I knew we needed land conservation staff that could go above and beyond to protect more 

land across the region, as well as an Executive Director who could raise the funds to make those projects possible. My strengths are 

better suited for our land protection goals. Knowing that, and that my intense personal investment into the organization had taken 

a toll on my health, I decided to end my term as Executive Director.  

Knowing when to step aside is an important part of being a good leader. It allows others to take ownership, expand their think-

ing, and contribute to creativity. And, to my delight, the NCLT board encouraged me to stay and craft a position that ignited my 

passions again and allowed my strengths to benefit the land trust I love so dearly. I’m very thankful for that. I’m excited to see who 

steps up to lead NCLT into our next phase. And even more excited to protect more land in this special part of the planet.  

Thank you to everyone who is NCLT. You make us strong, hopeful, and possible.  

With love, 

 

Anna Wilkins  

Anna’s New Era
A message from the new Director of Conservation and Climate on her journey  
to rediscovering her passions and making a difference where it matters most.



“I realized I could make a global difference by working 

locally to protect the forests and landscapes that 

impacted me so significantly as a kid.”



Note From the Treasurer:
As many households and businesses adapt to a challenging financial environment, we at 

NCLT are doing the same – finding ways to navigate both opportunities and obstacles.  

We are deeply grateful for your support and are committed to being excellent stewards of 

your generous contributions.

In the graphs below, we have allocated staff time and related costs to specific operational 

functions, rather than showing them as overhead. This more accurately reflects the use of 

staff time and resources. The ‘Endowment/Other’ income section also includes a Mono-

monac land sale to the Department of Fish and Wildlife to enlarge a wildlife sanctuary.

Thank you for supporting our mission. We are looking forward to a busy and productive FY25! If you’d like to 

be more involved, we invite you to connect with us about volunteer opportunities. Together, let’s preserve what 

we love about this beautiful region!

With gratitude,

Laura Barooshian 

Treasurer

REVENUE
Contributions & Income	 $211,390

Grants	 $106,147

Interest/Other	 $151,468

TOTAL REVENUE	 $469,004

EXPENDITURES
Organizational	 $149,076

Fundraising	 $46,496

Land & Programs	 $236,497

TOTAL EXPENSE	 $432,069

Contributions 

Land & Programs

Interest/Other

Organizational

Grants

Fundraising



 

Donate

North County Land Trust accepts donations of cash, check, credit, and 

appreciated securities. Make your one-time or monthly donation online 

at northcountylandtrust.org. Checks can be made out to:  North County 

Land Trust, 325 Lindell Ave, Leominster, MA 01453.

Gift Land

Your land may be eligible to be protected in perpetuity by North County 

Land Trust through a land donation or a conservation restriction. 

Plant Your Legacy

When you bequest a charitable donation to NCLT, your investment in con-

servation helps us ensure a lasting legacy of clean air, fresh water, and vibrant 

natural habitat.

66¢ of every dollar raised 
goes directly to land projects 
and programs. 

The rest supports everything 

else needed to make our mission 

possible.

North County Land Trust 
ranks highly as a trusted 
charity.

North County Land Trust is 

proud to be recognized as a 

three-star charity according to 

Charity Navigator, America’s 

largest independent charity 

evaluator.

A trusted partner in  
conservation since 1992

For over 30 years, North County 

Land Trust has been a trusted 

name in conservation dedicated 

across north central Massachu-

setts.

Make Your Gift, Then Watch It Grow
Your gift to North County Land Trust funds planet-changing work happening here at home.

Ryanne Flynn Rossi 

Director of Advancement 

978.466.3900 

rflynnrossi@northcountylandtrust.org

Donate Now
Make your one-time or monthly gift online at northcountylandtrust.org. 

Checks can be made out to:  North County Land Trust, 325 Lindell Ave, 

Leominster, MA 01453.
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Pledgeling Foundation

Ronald M Ansin Foundation

Schwab Charitable

Quabbin-to-Cardigan Partnership

United Way of North Central Massachusetts

Weiland Giving Fund

Winchendon Springs Lake Association

2023-2024  
Business Partners

We strive to make this list as accurate as possible.  
Please share your feedback with us directly at  

rflynnrossi@northcountylandtrust.org. 



North County Land Trust 
325 Lindell Avenue, Leominster, MA 01453 

(978) 466-3900 

info@northcountylandtrust.org 

northcountylandtrust.org

People and  
nature belong  

together.
Learn more about how North County Land  

Trust brings environmental conservation  
to your neck of the woods at  

northcountylandtrust.org


