2012 Annual Report
North County Land Trust’s 20th Anniversary Celebration
Twenty years from its founding in 1992, North County Land Trust is a leader in land conservation
in north central Massachusetts. NCLT’s success is measured in thousands acres of land conserved, in
community based land stewardship and in expanding public outreach and environmental education.

NCLT Focus Area

North County Land Trust, Inc.
325 Lindell Avenue - Leominster, MA 01453

978 866-3900 - www.northcountylandtrust.org

2012 ANNUAL MEETING
& 20th Anniversary Celebration
Our Annual Meeting was an opportunity to celebrate 20 years of land conservation work in north central
Massachusetts, since NCLT’s founding in 1992. This was an occasion to honor our founders, the Crocker
family, who donated the Crocker Conservation Area to NCLT in 1994.
NCLT’s founders and donors of Crocker Conservation Area
were siblings, from left to right, the late Rosemary Kemp,
the late Bigelow Crocker , Jr. and Carolyn Winslow.

NCLT Executive Director, Janet Morrison (left) and President,
Alan Rousseau present an award to Lucy Abisalih, a member
of the Crocker family, founders of North County Land Trust.

The featured presentation was by John O’Keefe, former Administrator of Harvard Forest’s Fisher Museum.
Mr. O’Keefe’s presentation, entitled “New England Forests through Time: Historical Perspective and Future
Questions.”, utilized the world renowned Fisher Museum dioramas to illustrate more than 300 years of
New England forest history.

John O’Keefe (center) answered
many questions from an engaged
audience, during his presentation.

Student volunteers from Gardner High
School helped with refreshments.

The Gardner Museum was an ideal venue
for our first Annual Meeting in Gardner.

Land Conservation Projects - 2012
Quabbin Reservoir to Wachusett Mountain Forest Legacy Project
It’s not easy to conserve an entire landscape, but the Quabbin Reservoir to Wachusett Mountain Forest
Legacy project is now one step closer to being funded. “Q2W” was submitted for funding by NCLT and
our conservation partners last year. This year, Q2W was ranked no. 2 in the nation, in a competition of 69
projects submitted by 48 states to the federal Forest Legacy grant program. This project would conserve
3,275 acres of watershed land in 6 communities. We expect Q2W will be funded when Congress passes
the federal budget after the election.
As one of the Partners, North
County Land Trust submitted
12 of the 25 Tracts of land
included in the Quabbin
to Wachusett Forest Legacy
application, totaling 1,474 acres.
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Q2W is a landscape scale conservation project
created by a broad public-private partnership. Our
Q2W partners include the Nashua River Watershed
Association, North Quabbin Regional Landscape
Partnership, Mount Grace Land Conservation Trust,
East Quabbin Land Trust, Mass. DCR Water Supply
Protection and several municipal governments.
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Q2W, Phase 1A
In September 2012, NCLT and our partners
submitted Q2W, Phase 1A, which includes all
original land tracts in the Q2W project plus an
additional 1,000 acres. This is to insure that Q2W
could be funded in Fiscal Year 2014, if the original
project is not funded. Q2W, IA makes possible the
funding of both projects and the conservation of
4300 acres of land.

Land to be conserved in this project includes, in
Hubbardston, 85 acres of forested land, part of a 100-acre
historic farm in the Quabbin watershed; in Westminster 74
acres of rare North Atlantic White Cedar habitat; and in
Princeton, 113 acres within both the Quabbin watershed
and Fitchburg’s southern water supply watershed.

Land Conservation Projects - 2012
Southern Monadnock Plateau Forest Legacy Project
“SMP” is a multi-year, landscape scale land conservation project which has protected 3,294 acres of open
land in north central Massachusetts, in an area deemed highest risk for conversion by the 2009 USFS “Forest
on the Edge” Report. SMP Phase I protected a total of 1,196 acres over a several miles-wide expanse of
rolling hills and waterways in Ashby, Ashburnham, Fitchburg and Westminster.

280 Acres Protected in Fitchburg’s Northern Water Supply Watershed
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North County Land Trust and
our partners used funding from the
Southern Monadnock Plateau Forest
Legacy Program, Phases I and II to
protect 121 acres of open land in
Fitchburg’s northern water supply
watershed. Located in Fitchburg,
Ashby and Ashburnham, this
watershed supplies drinking water for
4 reservoirs: Fitchburg Reservoir in
Ashby and Scott, Lovell and Falulah
Reservoirs in Fitchburg. The City of
Fitchburg paid no acquisition costs
for the 121 acres of land it acquired
with Forest Legacy funding.
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Fitchburg Watershed and Other Conservation Acquisitions
Southern Monadnock Plateau I and II Forest Legacy Project
2009 - 2012

In addition to the 121 acres
purchased with Forest Legacy funding,
160 acres of land in the western part of
the watershed were protected in 2009
through conservation restrictions.
North County Land Trust worked
with the Fitchburg Water Department
and our conservation partners to
purchase conservation restrictions on
the north face of Jewell Hill and on
Jewell Brook Farm, with funding from
the state, a private foundation and the
City of Fitchburg.

Land Conservation Projects - 2012
Southern Monadnock Plateau Forest Legacy Project
SMP Phase II was recently completed with the protection of 2,098 acres in Ashby, Ashburnham, Fitchburg,
Gardner and Winchendon. Both phases of the SMP project were the result of successful partnerships of
the state, municipal governments and conservation organizations, including North County Land Trust,
Nashua River Watershed Association, North Quabbin Landscape Partnership and Mount Grace Land
Conservation Trust.

Cummings Otter River Conservation Area - Gardner
North County Land Trust worked with the City of
Gardner to protect 122.5 acres of pristine riverfront
property on the Otter River, creating the Cummings
Otter River Conservation Area in June 2012. The
City of Gardner acquired this property with funding
from the SMP II Forest Legacy Project and a Mass.
Water Supply Protection Grant. The Cummings
Otter River CA includes intact gravel eskers and
1.25 miles of riverfront. While conserving a unique
habitat, the conservation area also protects drinking
water for the adjacent Town of Templeton, as it
is within Templeton’s wellhead protection Zone
II. The Cummings Otter River CA is open to the
public for hunting, fishing and passive recreation.

Sumner Farm - Fitchburg
SMP II provided funding for the acquisition
by Mass. Department of Fish & Game of 120
acres of open and forested land on the eastern
boundary of Fitchburg’s northern watershed.
The property acquired included 82 acres of the
former Sumner Farm and the summit of Scripture
Hill. A 40-acre parcel was also acquired north of
Sumner Farm. These DFG acquisitions add to
the 1865 acres of City of Fitchburg watershed
land protected by a conservation restriction held
by DFG, which allows public access for hunting,
fishing and passive recreation.

Scripture Hill

Environmental Education & Nature Hikes
Our Third Year in Fitchburg Public Schools...
New Programs in Gardner and Hubbardston
This year, NCLT’s environmental science enrichment program at
Fitchburg’s Longsjo Middle School was funded with a grant from the
Ronald Ansin Foundation. While continuing our partnership with Nashua
River Watershed Association, we created a new partnership with Applewild
School, whose 8th grade students acted as mentors and ‘big brothers- big
sisters’ for the LMS 5th graders. This program served 126 LMS students,
providing experiential, hands-on science instruction during the spring term.
February-Applewild 8th
grade students served as mentors
for Longsjo Middle School
5th graders, making close
observations of natural artifacts
and recording their observations.

March - LMS students
tapped a maple tree to gather
sap for a maple sugar project.

May - At the Nashua River in downtown Fitchburg,
LMS students completed scientific investigations
involving the capture, study and identification of
aquatic insects and other invertebrates.
NCLT’s new hands-on science based environmental education programs for 3rd graders were funded by
a grant from the Gardner Cultural Council and a private donor in Hubbardston. The programs served 70
students in Gardner’s Helen Mae Sauter Elementary School and 64 students in the Hubbardston Center
School.
Third grade students learned
about the camouflage of
Barred Owls by coloring
pictures and about their
diet by dissecting owl
pellets. Many students
concluded the program by
participating in an “Owl
Prowl” on Underwood
Road Conservation Area
in Hubbardston, one of
14 guided nature walks
offered by NCLT this year.

Land Stewardship
Managing NCLT Conservation Areas
All NCLT conservation areas are managed for public access. It starts with mapping and documenting
natural and cultural resources. We use this information to prepare management plans, which include
specific plans for forest stewardship and public access. Volunteers help us manage our conservation areas
by participating in trail work days and Stewardship Committees.

DWELLY FARM—Templeton. Our newest conservation area
was a gift from the estate of the late David Dwelly. The Dwelly
family had owned and managed the farm for 3 generations. We
are working with the Town to develop a management plan that
emphasizes agricultural uses, while also addressing forest resources
and wildlife habitat. We hope to make Dwelly Farm a center for
community agriculture, education and recreation.
Members of the Templeton Open Space Committee and a community garden
group take soil samples on a potential community garden site on the farm.

CROCKER CONSERVATION AREA—Fitchburg. This year
we completed our first timber harvest on the CCA, based on
a forest stewardship plan prepared by a licensed forester. The
goal was to improve a forest which had been devastated by fire
in 1948. Fire-scarred trees were removed, along with areas of
diseased American Beech, leaving mature Northern Red Oak,
White Pine and other tree species to reseed the forest. This
forest improvement project was funded with grants from the
U.S. Department of Agriculture.

Land Steward, Jenn Tuomala

ROME CONSERVATION
AREA—Gardner. Our spring trail
work day was the last stewardship
event Jenn Tuomala organized for
us, before completing 2 years of
AmeriCorps service as NCLT’s
Land Steward. In addition to
trail stewardship, Jenn prepared
Baseline Documentation Reports,
monitored conservation restrictions
and worked with Stewardship
Committees.

View from Overlook Trail on
Crocker CA after the harvest.

UNDERWOOD ROAD CONSERVATION AREA—
Hubbardston. During the past two years, NCLT’s Land Steward
worked with the Underwood Road CA Stewardship Committee to
clear trails, erect signs and reconstruct stone walls on the property.
Their most recent project was to construct bog bridges on trails
crossing wetland areas.
Volunteers recruited through the United Way Day of Caring worked with
NCLT’s Land Steward to repair stone walls on Underwood Road CA.

President’s Message
NCLT has had a very successful year in land conservation in north central Massachusetts. Overall, we are on a
steady path of growth with regard to our involvement in land conservation projects, stewardship of NCLT conservation areas, and educational /outreach programs.
From a financial perspective, we were able to achieve revenues of $103,776 (13% above our revenue budget of
$91,950 and an increase of 64% over FY2011). Revenue budget was exceeded in grants related to land protection
projects, project cost reimbursements, and member donations (10% over budget and 13% over FY2011). Expenses
totaled $98,352 (13% over our expense budget of $87,420). Expenses over budget were due to additional land
protection work. The overall result was a net positive of $5,424. As we go forward, we will continue to focus on
revenue growth and diversification to include increasing membership and other private sources in order to sustain
a high level of involvement in conservation projects.
From a program perspective, Executive Director, Janet Morrison has delivered significant results in her leadership
of our conservation efforts. Important conservation projects came to closure including the Cummings Otter River
Conservation Area in Gardner and the Dwelly Farm in Templeton. We have also continued our work as a partner
in the Quabbin Reservoir to Wachusett Mountain Project, the #2 ranked Forest Legacy conservation project in
the United States. We continued our stewardship work which included a major Forest Management project on
the Crocker Conservation Area and maintenance projects on Rome & Underwood Road Conservation Areas. Our
Program Coordinator, Laurie Nehring conducted a semester-long environmental education programs that served
126 5th graders at Fitchburg’s Longsjo Middle School and two other environmental education programs that served
134 3rd graders from Hubbardston and Gardner. Laurie also lead 14 guided nature hikes on NCLT conservation
areas and, in partnership with Massachusetts Audubon Society, on MAS sanctuaries.
From an organizational perspective, there have been several changes. I am pleased to announce that Jassy Bratko
and Richelle Brown have joined our Board of Directors. I’d also like to acknowledge the important contributions of
our former Treasurer, Elaine Mroz, who resigned this year after serving on the NCLT Board since 2009. NCLT has
also had some staff changes with Ryan DeMeo coming on board as Office Manager and Matt Lanza as Land Steward
intern. I would like to thank our former Land Steward, Jenn Toumala for her contributions during the past 2 years.
In closing, I would like thank our Members, Contributors, Staff, Volunteers and Board of Directors who continue
to be generous in donating their time, money and expertise toward ensuring the success of our land trust.
Alan Rousseau, President - December 2012

Board of Directors:
Alan Rousseau, President
Richelle Brown, Treasurer
Clayton Hobart, Clerk
Jassy Bratko
Paul DeMeo
Jackie Leger
Laila Michaud
Donald Ostrowski
Paula Packard
James Walsh
Janet Morrison, Esq.,
Executive Director

Financial Report (July 1, 2011 – June 30, 2012)
Revenues
Member Contributions
Grants
Project Cost Reimbursement
Fees
Other
Total
Expenses
Payroll & Stipends
Office
Insurance
Travel
Professional Fees
Memberships & Conferences
Programs & Stewardship
Total
Net Income

$18,720
$50,264
$18,545
$3,447
$12,800
$103,776
$67,834
$9,941
$1,890
$2,713
$4,000
$807
$11,167
$98,352
$5,424

